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IC 76-2437
23 November 1976

MEMORANDUM FOR:

Director ot Performance Evaluation
and Improvement

FROM:
Chief, Production Assessment and
Improvement Division
SUBJECT: Community Workshop on Nuclear Proliferation

1. The workshop on nuclear proliferation intelligence
convened by you and Howard Stoertz is scheduled to mcet
in the DDI Conference Room at 1:00 p.m., Monday, November
29. We expect representatives from the key Community
organizations to attend, as listed in the Attachment. We
have agreed with Stoertz and[  |that you will take
the lead in steering the discussiomn.

2. I recommend that you steer the discussion in ways
which will accomplish the following objectives:

.-- Ensure that all participants are aware of
current and planned intelligence activities
related to nuclear proliferation.

-- Elicit views on the adequacy of:

e Current and planned intelligence
activities (collection, data base
development, production of finished
intelligence).

e (urrent Intelligence Community organiza-
tions for supporting user needs in the area
of nuclear proliferation.

¢ User-Community communications, at both
the staff level and the management-policy-
maker level.
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-- Obtain consensus, where possible, on needed
intelligence improvements, with specific ‘
organizations agrceing to take responsibility
for necessary actions to effect improvements.
The IC Staff and NIO/SP should follow up thecse
agreements with appropriate papers to resolve
disputes about new actions.

3. It will be difficult to do all this in one
afternoon. I suggest the following general plan for the
meeting, with a firm hand by the Chairman to keep things
moving:

25X1A -- [:::::::]open with a short statement about the
purpose and plan for the meeting (following
the thoughts in paras. 2 and 3).

-- Stoertz follow with a statement about nuclear
proliferation intelligence from the NIO
perspective (he is prepared to do so).

25X1A -- | | give a short
brieling to set the stage for substantive dis-
cussions, using viewgraphs showing the following:

e List of users of proliferation intelli-
gence. :

e List of Community organizations involved
with proliferation intelligence.

e Brief summary of the findings and
recommendations of the Deutch Report.

e Brief summary of the findings of the IC
Staff review for the NSC.

25X1A -~ [ Jorchestrate a general discussion along
the following lines (a slight modification of the
agenda attached to the [::f:::]Stoertz memorandum 25X1A
of November 11):

e User needs (e.g., background information
on nulcear weapon development and production
capabilities of various countries, analysis
of incentives to acquire nuclear weapons,
support on nuclear technology licensing
issues).
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e Review of activities of Community organiza-
tions. I suggest you call on each organiza-
tion (see Attachment) to give a brief
review of the functions of the organization,
the priority accorded proliferation intelli-
gence, current activities, and planned

efforts. (Each organization has been
asked to preparc 1-2 pages on these topics
and submit them | | These inputs 25X1A

will be distributed to participants before
or at the meeting.) All will be interested
in how the CIA/DDI reorganization will
affect proliferation intelligence.

e Discussion of ways to improve proliferation
intelligence. Some candidates include:
a new DCI committee for proliferation
intelligence; broader responsibilities
for JAEIC, to include multidisciplinary

team products; | | 25X1
.[::;::f;]improved data bases (e.g., world-
widc plutonium holdings, expertise on

nuclear weapons technology).

e Discussion of objectives and possible
agenda items for a user-Community
meeting in December or January.

4. -1 have asked | |to take 25X1A
detailed notes and prepare a Memorandum for the Record
summarizing the statements of the participants. Based
on this meeting and other available information, I feel
we should work with the NIO/SP to develop a catalog of
intelligence organizations, activities and reports related
to nuclear proliferation, as an input to the user-Community
meeting which we plan to convene at a later date.

25X1A

Attachment:
List of Expected Attendees

Distributioni
Original - D/OPEI
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EXPECTED ATTENDELES

Central Intelligence Agency

bpi: A 25X1A

Dr. Savre Stevens, Deputy Director for Intelligence

25X+~

Defense Intelligence Agency
National Security Agency
State/INR

Mr, Larry Finch, Director of Strategic Affairs,

Bureau of Intelligence and Research

ERDA/ISA

Mr. Ray Chapman, Director, ISA

Dr. Julio Torres, Assistant Dircctor, ISA
AFTAC
_ 25X1A
NIOs
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EXPECTED ATTENDEES (continued)

JAEIC

25X1A
SIGINT Committee 25X1A
Human Resources Committee

25X1A

Office of Performance Evaluation and Improvement (OPEI)
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